SITA UK Ltd

Integrating Health & Safety into
Waste Management Operations
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SITA UK Ltd

Key policy that runs throughout SITA UK’s
management structure — ‘active
promotion and encouragement of a
proactive safety culture’.
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SITA UK — Bristol

e 400,000 residents, 175,000 properties
 Refuse/Recycling/Street Cleansing

o 263 staff

e 7 Operational Managers

e 3 Operational sites —
North/South/Central areas of the City
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SITA UK — Bristol (Factors
Affecting Health & Safety Mqt)

Employees operate city wide
Time pressure
Quality standards

Systematic implementation of new
procedures etc

Maintaining Health and Safety at the
forefront of employees minds
‘“ JCIWME
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SITA UK — Bristol
(Management Support)

o Computerised Policies and Procedures
 Regional Health and Safety Manager

e |T Databases
— Compass
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SITA UK — Bristol (Training
and Awareness)

 Induction — CD Rom/Health and Safety
Information.

 Manual Handling training/Job specific
training.

 Monthly Toolbox talks

 Monthly Health and Safety meetings

« Management audits
‘ JCIWME
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SITA UK — Bristol (Accident
Statistics)

e All Incidents:

e Jan — Jun 2005 24
e Jul — Dec 2005 18
e Jan — Jun 2006 17
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SITA UK Ltd

e Health and Safety Is at the top of the
Company agenda

 SITA UK Is constantly seeking to
Improve Iits Health and Safety
performance
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